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Did it
really?

"Bad news, its curiosity"



A curious professional is more likely to...

bring an idea to life at work
generate an idea

seek out new experiences at work
share an idea

have a unique talent at work

have a lot of friends at work

speak multiple languages
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Individual curiosity dimensions

@

Cognitive curiosity P

"THE WORLD”

Interpersonal curiosity

"OTHERS”

Intrapersonal curiosity

"OURSELVES”

Find out your own free curiosity profile @www.globalcuriosityinstitute.com

Global Curiosity Institute
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Insight

workplace curiosity can be a
force to increase competitiveness,
iInnovation, productivity, learning

and engagement, yet is fragile if
not managed intentionally

(summary of after 15 months of full time curiosity research)
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What airlines don't want vou %o know

What banks don’t wani you o know

Whet your doctor won't fell you 3 |

Free 3-issue subscription fo Botiom Line...
most valvable mugazine ever ?ulilushed

| &g\ So0 what you have been missing

Billls i7's ox to

Supermarkets: Shocking new ripoffs

How o buy a house with no down payment
How fo get discounts al stores that say they

T give any

What never fe eat en an airpiane

and lots more you're not supposed to know

these days that you need

to be an expert on every-
thing. That’s why we publish
Bottom Line/Personal—the
inside report on the best-kept
secrets in America.

. How to learn about medical
discoveries before your doctor

« What never to keep in your
safe deposit box...never

«Smartest time to file tax return
if yon want to avoid audit

. How to speed up insurance
claim when you're getting
the runaround

. How to know when a slot
machine is ready to pay off

D Dangerous Ingredients concealed by
major brands of packaged food

OSexual side effects— good and bad —
of everyday medicines

OLegal way to write off cost
of commuting

C1How to detect marked cards and
loaded dice

O Costs not coverad by health insur-
ance contract can be covered if you
know the ropes

CiHow to deduct family vacation as
business expense. Possibllities your
accountant never showed you

COHow to deduct all your medical bills
without first subtracting 7.5% of gross
income. Lots of people do it and
never get in trouble. What's more,
their ploy is pertectly legal

SLo much is changing so fast

OOutwit mugger in sell-service elevator

OFailure to report taxable income
can be fraud or just carelessness,
depending on your bank

DHow salfe is your pension now?
Questions you should be asking at the
office and what the answers should be

OHow the make of car you drive affects
your risk of being stopped for speeding

OWhat those peel-off IRS labels on
your tax return say about you. Can
they flag you for audit?

Two famous cold remedies that make

"g‘f _ you sicker if fuken tagether

[OHow to beat the penalty for taking
money out of IRA before age 592

Olnsurance everybody buys but
nobody needs

All in plain English for pecple who
want to do everything right.

It’s all in Bottom Line/Personal, the
biweekly executive update on what
you need to know NOW.

OTime of day when pain in dentist's
office hurts less

OTime of day when calories put less
weight on you

OFemale hormone in men's grooming
products. Risk of embarrassing
results

OHow to use sleeping pills without
becoming addicted

ONumbers that should never be used
for combination lock...professional
burglars try them first

OWhy couples who have signed mutual
wills should tear them up and drait
separate ones

CJHow to take parent as dependent
without providing 50% of support

AV IIANSIIALABA LARA FRES 0080 E.

OMost dangerous tax audit comes righ
after you die. How to fight back from
the grave

Where to hide valuables in
[N hotel room

g v
&How thieves deactivate burglar alarme,
Easy changes to make in yours

OHow to slash your property taxes

OTipoff that odometer on user car was
rolled back

OFrequent flyer “benelits” that COST
you money

OHow to get lower credit card interest
rate without switching cards »

OHow 1o buy CDs that pay more than
the going rate

DIAdd up what you spent on daughter's
wedding and use It to reduce Income tax
OWhen not to trust *tamper-proof” scal
OWhen to sue a lawyer for malpractice
OWhat the IRS computers are looking
for on your return and how to put
them off the scent
OCircumcision and AIDS. Inside repose,
OHow to tip so you'll never look like a
sucker or tightwad
The best-kept secrets in America.
Straight to you from our nationwide
intelligence network. Try Bottom
Line free and see why more than a
million well-informed people read
every issue, —~
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gy You can fry it FREE

CHow to find out if someone has a
“past” — criminal record...
bankrupicy...or whatever

Olinstant tipoff that phone bill contains
error

COWhen not to trust reading on clectric
meter

DO How to fold sweepstakes entry. What
kind of envelope to mail it in (and why)

[Stop a headache by pressing secret
spot on arm

OPainkillers that make pain worse

OMake big purchase on credit card and
get 50 days to pay. No interest charge

OPromises not to believe in package
tour brochure

C1Best times 10 get standby seat on

4» any alrline
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LOOKS AHEAD

THREE ISSUES FREE. NO OBLIGATION.

Skin caught in xlﬁp.per. Quick

DOlLegal way to beat the cruel tax on
your Social Security benefits

OHow to check In and out of crowded
hotel without standing In line

DOHow to make your keys hard to dupli-
cate and your signature almost
impossible to forge

ClHow elderly can get Medicaid and
still keep assets intact

OHow to make severance pay taxfree

O How to pay your child a tax-
deductible allowance

DOHow to guess the right answers on
multiple choice tests

Bem s,

i-Bottom Line

B rznsmm.dfz
Box 58420, Boulder, CO 80322-8420

5 FREE Trial Subscription

Y please send me 3 FREE trial lssues of Borrou
€S LiPruan 1 | choosc to contlaue, T get
21 more tssues (s total of 24) for just $29.95 — thal's
a sovings of 39% ol the regular subscription price. If
for any reason | don't fike the publication, i sunply
roturn the bill marked “sancel” owe aothiny and

heep my frectrinl lssues. No questions esked B
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Consumers often believe what marketeers tell them.
‘For a better start in life

i{r'- oac of the busi-

ext mmen in town. While his
door may say Office Howes
2 to 4, he's actually on call
24 bours a day,
I'hedoctorisa scienting,
u diplomat, and a friendly
sympathetic human being
all in pae, na marter how
Song and hard his schedule,

According o a recent Nalionwide survey:

More Docrors sMoke CAMELS
THAN ANY OTHER CIGARETTE

D(x"lnk nevery
m this
ogarerte prefe
nade i

L How soon Is too soon?
’?3 Not soon enough. Laboratory tests over the last fow years
have proven that babies who start drinking soda during that
?5“\‘\ carly formative period have a much higher chance of gainiog
@n\‘\ acceptance and *fitting in" during those awkward pre-teen
Ww and teen years, So, do yourself a favor. Do your child a favor.
Stant them on a strict regimen of sodas and other sugary
carbonated beverages right now, for a hfetime of gauranteed
happiness,

The Soda Pop Board of America
1515 W Han Ave. - Chicago | ILL.
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Don't believe everything the internet tells you

‘for a better start in ife
start coLA earlier!

=

Fake news:

This vintage-ad was
never used. It was

- Y created by by RJ

S st woscoe  White in 2002

: Y“ﬂﬁm Not soon enough. Laboratory tests over the last fow years
’\3“‘6;,\\»\“‘" have proven that babies who start drinking soda during that
w_‘,? M carly formative period have 3 much higher chance of gaining

r w acceptance and “fitting in" duning those awkward pre-teen
i -%. and teen years, So, do yourself a favor. Do your child a favor.

Start them on a strict regimen of sodas and other sugary
carbonated beverages right now, for a hfetime of gauranteed
bappacss.
The Soda Pop Board of America

1515 W Han Ave. - Chicago | ILL.
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Let's take a step back

- curiosity -

sity Institute

© Global Curio



Throughout
history, Curiosity
has been the
engine of

individual, organizational and societal

progress

It all starts with a simple question explore the new:

Why’, ‘what if...

Fire
-Microwave
-Gps

-Mars rover
Tools
-Relationships
Spirituality



This is a time of unusually profound soulsearching

© Global Curiosity Institute



New guestions & new answers are needed to face present
and future

70%

Our industry will change more in
the next five years than it did in
the previous 50

© Global Curiosity Institute



Disruption in the century of ideas

o)

\arriott @ airbnb

NOTELS - RESORTS - SLITES

88 YEARSTOBUILD  (B)  4YEARS TO AMASS
|

697,000 ROOMS  pummm 650,000 ROOMS

80 COUNTRIES 192 COUNTRIES




Companies who embrace a culture of openness are outperforming their peers

Microsoft

Transforming
culture and

climate

Microsoft's Share Price Quadrupled Under Satya Nadella

Microsoft's stock performance since Satya Nadella was named CEO in February 2014"

@ Microsoft @ ~Apple @ s&P 500

500
+327%
- ' -I
Feb. 4, 2014:
Microsoft names M ICI‘OSOft
300 | Satya Nadella as CEO

200

100

2014 2015 2016 2017 2018 ‘19

* indexed to 100 using closing prices as of Feb. 4, 2014;
@ ® @ adjusted for splits and dividends; as of July 18, 2019

@statistaCharts Source: Yahoo Finance StatiSta .E
focus on workplace  from know-it-all to ~ embrace growth mindset non-violent
curiosity learn-it-all & explore biases communication

© Global Curiosity Institute



Business academics are
starting to pay attention

Insight

1 curiosity is more important to an
enterprise’s performance than was
previously thought

Insight
by making small changes to the

2 design of their organization and the
ways they manage employees,
leaders can encourage curiosity and
improve their companies

Insight

3 although leaders might say they
treasure inquisitive minds, most in
fact stifle curiosity

Source: Harvard Business Review

17 © 2021
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Curiosity perspectives
across hierarchical levels

While 83% of executives say their organisations encourage
curiosity...

only 52% of their employees agree

Source: HBR 2018
Spencer Harrison, Erin Pinkus, Jon Cohen

© Global Curiosity Institute



How many questions do you
ask?




“I am not good enough”

© Global Curiosity Institute



“What would people think of me”

© Global Curiosity Institute



“It’s better for me to be stay quiet than to
suggest improvements”

sity Institute

© Global Curio



"We always do it that way"

© Global Curiosity Institute



ch, you might try it in your own time"

© Global Curiosity Institute



"Time is money"

© Global Curiosity Institute
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Nokia: What if we let people personalise their phones?



A %

Apple: Why do all competitors collectively promote black earbuds?

© Global Curiosity Institute



“In any great
organization it is far,
far safer to be wrong
with the majority than
to be right alone.”

Ken Galbraith
Economist




conformity / compliance \&& ¢

1
as it challenges the status quo & the

\
N desire to prefer a comfortable past over
_ an uncertain future |
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Challenges companies face embracing curiosity

1.
Intentionality

2 Definition
Clarity

3. Enabling
tools and
processes

4. Measuring
success




Measuring Individual curiosity: Cognitive, Empathic, Reflective

",\—.« w:-I ] : ~ ay Curiow
www.globalcfariosnylnsmule com Yo ur C u ri 0 S| t y Stay Curious ‘ | I.
H B

Diagnostic scores:

Total score: COGNITIVE CURIOSITY

89% 90% - Excellent ® NEW: Advanced Individual <
report for professionals

Released: October 2021 /

TAKE THE NEXT STEP

If we have piqued your curiosity with this
report, you might be hungry for more. We

THE REPORT CONTAINS:

% A view on how curiosity as it
' pertains to professional life.

FLECTIVE CURIOSITY
EMPAWIC;;:R_I%SOUZZ 2:* -E:air Sl have designed an extended report

specifically for professicnals like you REIDVN TNSIE) NOW PO SE0T0

against all other people who have
taken the diagnostic v.g. how
curlous are you versus:
> * your age group?
Z * your gender group,
+ similar professienals in your
country or your industry

I Curiosity Diagnostic Report ¢’

A handy, condensed report on 50-65%
how curious you are, and can be

EXCELLENT GOOD FAIR Low + your professional level
« and more
[First name) you are in the You are dearty a curious White you have some Dy Seveapry your wis
m:mmd and have a ”’mdqmm namej areas of strength First WG Curoalty musce
curiosity, Some adjustments name], there are sress WD i aeeras
UR NAME H E Both your externat could improve your for you to practice and Fo L e reman e Practical strategies to maintain
'o ER ;;m.:m-. ;-c Y cunasity ImProve your cunesity s et .3 or grow your curiosity level
ernal Sleposition muscle . fically designed for bus:
02 November 2021 cantrbute s tN scors okl e

professianals.

Invitation and priority access %o
4 our online sessions, research
reports, and workshops.

Stay Curious

Global Curiosity Institute

53 multiple reports for your organization, please contact us at
instityte.com Or reach us at: www glebaicuriosityinatityte com

Find out your own free curiosity profile @www.globalcuriosityinstitute.com



Book announcement

Company cases
- Amazon

-  Area9

- Baobab Express
-  Fiskars

- Google

- Grundfos

- Kodak-Eastman

- Mckinsey

- Merck

- Mercuri Urval

- Novartis

- Pepsico

- Pratt and Whitney
- Quickrelease

-  Sber

- Tonos Care

- Zurich Insurance

© Global Curiosity Institute
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Contact information

Email: Stefaan@globalcu
Linkedin: Stefaan van Hooyd
Twitter: stefaanvanhooyd
Whatsapp: +32 483890328

Web: www.globalcuriosityinsti
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